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"Executives serious about delivering 
value need to spend more time 

identifying their organizations’ top 
performers and most critical roles." 
McKinsey global managing partner, 

Dominic Barton

"This war for talent seems to 
have new urgency...we’re going 
to see talent and insights leave 
the company."  Bill Brown, CEO 

Harris Corporation

"Arguably the single most important 
factor to the success of any business, 

talent serves as the launch pad on 
which the shiny rocket ship sits. 

Without the right talent, the rocket may 
get built, but it won’t get off the 
ground."  Natalya Bailey, CEO of 

Accion Systems

"Eighty-seven percent of CEOs list talent as their top challenge, but only 
15% report doing something about it." 

Joe Galvin, Chief Research Officer Vistage

Larry Bossidy, CEO of 
AlliedSignal, once said, “At 

the end of the day, we bet on 
people, not strategies.”

"I would pursue more growth opportunities, but we don't have the talent..." 
says almost every CEO 

WAR
TALENT

FOR



We hold the deep-seated belief that having better
talent at all levels is how you outperform your
competitors. The first step to winning the war on talent
is hire a CEO that has that kind of talent mindset. 



 
Titan Talent Partners is a retained executive search and talent 

management consulting firm that partners with organizations to 
strengthen their executive leadership team with difference 

makers who will evolve with their growing company.

99% Engagement Success Rate Over 500 Searches Completed

With decades of corporate talent acquisition and talent management leadership experience, we 
understand culture, strategy, and operations from the inside out. Our depth and breadth enable us to 

deliver exceptional service which results in a high quality, long-term partnership.

Global Capability

 



Contact Us

www.titantalentpartners.com

Learn More About
TITAN TALENT PARTNERS



PROCESS MILESTONES TIMEFRAME

1. Senior management alignment & Intake   

2. Finalize the position specification  

3. Confirm target list of companies      

4. Calibration Meeting to review long list of candidate profiles  

5. Introduction of first 2-3 qualified candidates    

6. Beginning of onsite interviews  

7. Completion of search  

1. Start  

2. 48 Hours 

3. 48 Hours    

4. 10-14 Days

5. 3 Weeks   

6. 3-5 Weeks

7. 6-8 Weeks

Executive Search Process Overview and Timeframe

Chief Marketing Officer, filled 50 days 
Chief Information Officer, filled 62 days 
Global Director, Cloud Services, filled 25 days 
Global Finance Director, filled 61 days
 

Chief Financial Officer, filled 50 days
VP, Supply Chain, filled 144 days
Global Change Management, filled 140 days
Global SVP, Human Resources, filled 111 days

Chief Procurement Officer, filled 56 days 
VP, Global Operations, filled 32 days 
Chief Human Resources Officer, filled 66 days 
Global SVP, Strategic Marketing, filled 47 days
 

SAMPLE OF CLIENTS & RECENT SEARCHES



Talent Management

With over 10,000 hours in talent management and organization design, our leaders have excellence 
in this field. We can simplify your complex problems and drive results. 

TALENT IS HARD. WE MAKE IT EASY

There is a science to driving good 
succession and retention.

SUCCESSION 
PLANNING

We help you implement a talent 
review process that drives results. 

Let us show you what good 
individual development plans, and 

individual career plans look like. Our 
services in succession planning 
include: Talent Review Process 

Design, Talent Calibration Training, 
Tools, Templates, & CEO Succession 
Planning, Board of Directors Talent 

Review Prep.

A deep dive on your talent and organization 
is a key step in driving growth.

ORG & TALENT 
DIAGNOSTIC

We complete an org and talent 
diagnostic to determine if your 

strategy is well known and if the 
structure of your organization is 

aligned to that strategy. Our process 
will help guide you through the 
development of core business 
principles, the metrics to drive 

desired outcomes, and the people 
practices to enable and empower 

high performance.

Simplify Performance Management & drive 
differential engagement.

PERFORMANCE & 
ENGAGEMENT

We can implement a performance 
management system that matches 

your culture and drives desired 
outcomes. Our services in include: 
Performance Management Process 

Design, Individual Development 
Plans & Organization Development 
Programs, Engagement Strategies, 
Executive Development & One-on-

One Coaching, and 
HCM Technology Optimization



Executive Coaching & Leadership Development

 We have found that most thriving organizations have leaders that are willing to invest in their own 
development and sometimes this requires a coach.

Individual Executive 
Development and Coaching

Individual & Executive Team 
Leadership Assessment 

Our expert consultants do a deep analysis on 
various aspects of the individual, such as:

 
• Personal history

• Education and experience
• Performance & 360 

• Problem-solving style
• Motivations and drives

• Derailing behaviors
• Capacity for growth
• Future aspirations 

 
The resulting data is then integrated and 

analyzed by the consultant to create a 
comprehensive report, development plan, and 

coaching strategy. Executive coaching 
assignments are between four to six months.

Individual sessions will focus on assessing 
communication style, decision making style, 

strengths, challenges, management style, 
influencing style, potential derailers, and 

opportunities to be more effective position.
 

The team workshop is designed to increase 
team effectiveness and reveal team 

dynamics. We will recommend a range of 
adaptive behaviors to positively influence the 
team’s performance through communication, 

engagement and leadership.
The assessments include: 

 
• The Predictive Index 

• Analytical Assessment
• Motivational Needs Assessment

 

Even the most successful athletes still have a Coach...



Most of our competitors boast 
of their three or six-month 

gaurantee, but we are 
confident in our talent 

decisions that we give each 
client a one-year guarantee on 
the success of our placements. 

Our Guarantee Our Values
Our firm places the highest 

value on integrity and ethics; we 
pride ourselves in always doing 

the right thing. Relationships 
with clients and candidates 

matter, each are meaningful and 
purposeful.

Our Competitive Advantage

Our Process
Our rigorous search process 

ensures consistent delivery of top 
talent. We utilize good old-

fashioned phone calls, 
headhunting, & cutting edge tech 
(like AI) to connect with the right 

talent for your position.

Our assessment experience enables us to deliver talent for your specific requirements and culture. 
100% of our executive placements have been successful, meaning they have remained with the 

company over one-year, and many have been promoted after initial placement.



cgoodson@titantalentpartners.com
+1 704 839 3049

Christine Goodson
CEO, Managing Partner

25 years of extensive executive search and talent management experience in start-ups to Fortune 100

Spent 14 years as the CEO's talent leader.

Successfully restructured and top-graded two global, acquisition-intensive, decentralized 

organizations. 

Third-time entrepreneur and second-time partner in a successful boutique executive search practice. 

Built succession plans and presented to the Board

Invested over 10,000 hours developing expertise in sales, talent assessment, and stakeholder 

alignment, and executive search.

 

Chief Executive Officer

From beginning to end, every executive search engagement is personally handled by one of our 
executive partners. We source. We recruit. We assess. We sell. We close.



Our Commitment Our Network
Our talent network is extremely 
deep with forty combined years 

of experience in talent 
acquisition and over five 

hundred searches successfully 
completed; we have deep & 

broad pipelines.

Our Perspective
Very few executive search 

partners have worked side by side 
with CEOs as their talent lead 

through numerous acquisitions, 
divestitures, consolidations, and 

reorganizations, but we have. We 
know what it takes to succeed.

Our Competitive Advantage

 Our firm's commitment is and 
always will be to the client. We 

carefully evaluate each 
assignment and our likelihood of 
succeeding prior to committing 

to the search. We are 
comfortable saying "no."

There is a massive talent gap on the horizon for qualified executive leaders; we will 
help close that gap so you win the war for talent in your business.



cgoodson@titantalentpartners.com
+1 704 839 3049

Christine Goodson
CEO, Managing Partner

25 years of extensive executive search and talent management experience in start-ups to Fortune 100

Spent 14 years as the CEO's talent leader.

Successfully restructured and top-graded two global, acquisition-intensive, decentralized 

organizations. 

Third-time entrepreneur and second-time partner in a successful boutique executive search practice. 

Built succession plans and presented to the Board

Invested over 10,000 hours developing expertise in sales, talent assessment, and stakeholder 

alignment.

 

Chief Executive Officer

From beginning to end, every executive search engagement is personally handled by one of our 
executive partners. We source. We recruit. We assess. We sell. We close.



EXECUTIVE SEARCH TALENT MANAGEMENT

Our research and experience make all the difference when it comes to understanding the challenges our 
clients face and the competencies required for success in a variety of functional roles.  

CEO Succession 

Planning

Executive Coaching

Talent Assessments

Organization Design 

HR Technology Selection 

HR IT Implementation 

Leadership Development 

Leadership Coaching 

HR Strategy 

Development

Acquisition Integration

Special Projects 

Chief Executive Officer 

Board Positions

President, MD, GM

Financial Officer 

Human Resources Officer 

Diversity Officer 

Engineering Search

Information Officer 

Legal Search 

Marketing Officer 

Sales Officer 

Supply Chain Officer

DR(s) to Functional Leaders

High Level Individual 

Contributors

Aerospace

Consulting

Consumer

Biotech

Energy

Financial Services 

Healthcare

Industrial

Manufacturing

Private Equity

High Tech

Telecommunications

INDUSTRIES

Practice Overview




